Renter Beware

Ups
The “*° and

When a command leased a bucket truck like this, they were delivered a
crane instead—and the person operating it didn’t know it was a crane.

By Meg White

n employeewas about 30 feet fromthe

Aground in the basket of a100-foot crane,
which was being operated by another

worker. The outriggerswere not down, and the
cranetoppled over. The basket fell, with theem-
ployeestill inside. The operator of the cranewasnot
gualifiedtodo so. Infact, hedidn’t realizeit wasa
crane; he thought he was operating abasket truck.

Fortunately, the employeeinsidethe basket lived.

However, he sustained multiplefracturescausing
him to be permanently disabled. Thecranea so had
major damage.

Inreviewing thisincident, investigatorsdiscov-
ered that this piece of equipment had been |eased
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without being inspectedin
accordance with command
ingtructions. Thedelivery order
identified the equipment asa
basket truck rather than a
crane, and the person who
accepted the equipment was
not knowledgeableenoughto
recognizethe difference.

None of the employees
werelicensed crane operators,
therefore, no one should have
been operating the equipment
inthefirst place. If they had
been licensed and had followed
the correct procedures, this
mishap probably wouldn’t have
occurred.

Because of therising costs
of buying and maintaining
heavy equipment, thegovern-
mentisturningtoleasingasa
way to save money. Mishaps,
near missesand injurieswill
increaseif wefail to pay close
attention to the process
involvedinleasing and the
risksassociated withit.

If the equipment isleased
for more than oneworkday, the government isoften
responsiblefor performing operational-type services,
such asfueling, lubricating, servicing batteries,
checkingair pressureintires, and adding and
changing oil. The contractor will specify how often
these servicesareto be performed. The contractor
isresponsi blefor maintaining the equipment in good
operating condition during theleased period and for
doing all the preventive-maintenance checks.

If the equipment must be removed from service
during theleased period, the contractor may provide
another piece of equipment or deduct costsduring
thetimethe equipment isout for maintenance.
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It isthe contractor’ sresponsibility to ensurethat
equipment isfreefrom defects, in good operating
condition, and deemed safe before the government
leasesit. The contractor also must keep maintenance
records on the equipment and providethem to the
organization that isleasing. The samegoesfor the
owner or operating manuals, safety alertsand recall
notices.

The organization leasing equipment hasresponsi-
bilitiesaswell. Itisresponsiblefor obtaining al
documentsthat accompany the piece of equipment
and should refuseto accept any equipment if the
contractor failsto provide the maintenancerecords.
It isresponsiblefor inspecting the equipment before
leasing it to ensureitisin good condition. It also must
make surethe contract iswritten correctly so the
equipment received isthe sameequipment that is
requested. For example, inthe case above, the
delivery order waswritten incorrectly, and no one
checked it to make surethe piece of equipment
delivered waswhat was requested.
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Unless specified in the contract, companies
leasing equipment are not required to providetraining
on equipment being leased. Organizationsmust make
surethat the peopl e operating the equipment are
trained and licensed. Operatorsare also responsible
for performing daily checkson equipment. The
operator’smanual should specify what thosedaily
checksinclude.

Any government organization that |eases equip-
ment must pay close attention to thetermsof the
leaseto make surethey are providing the safest
environment possiblefor their workers.

Itisasocrucia that operatorsapply operationa
risk management (ORM) before using any equip-
ment, leased or not. For moreinformation on ORM
or torecelve specidized training in ORM, contact
the Safety Center at (757) 444-3520 (DSN 564).g

Ms. Whiteisworking as an intern for the Naval Safety
Center to fulfill arequirement for the Executive L eadership
Program for Mid-Level Employees in which she was accepted
to participate. She is employed as a Safety Specialist for the
Naval Weapons Station in Yorktown, Va.
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Because of the rising costs of buying and maintaining heavy equipment, the government is turning to

leasing as a way to save money.
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